
 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

Win a free lunch!  
 

The organization (or 

group) with the most 

attendees at our 

chapter meetings will 

win a certificate 

donated by  

Fiala Project 
Resources.  

June 17 , 
2010  

Chapter 

Meeting  
 

 

Meeting Agenda  
 

5:30 - 6:00 

      Networking & Sign In                        

6:00 - 6:15   

      Welcome & Introductions  

6:15 ï 7:15 

      Dinner & Presentation 

7:15 - 7:30 

     Drawings & Wrap -up 

 

 

 

 

 

 

 

 

 

 
Palace Station 

Hotel & Casino  

2411 West Sahara 

Avenue  

Las Vegas, NV 

89102  

 

 

 

 

 

 

 

 

 

 

PANEL  D ISCUSSION :  
 

LYNETTE HAHN  
DIRECTOR OF CORPORATE SOLUTIONS, DALE CARNEGIE   
 

RICKI HENRY,  
INFORMATION TECHNOLOGY DEPARTMENT, CLARK COUNTY  

 
STEVE BLASH   
CONSULTANT  
 

GRETA BLASH  
VICE PRESIDENT EDUCATION, PMI-SNC      

 

Presentation Highlights:  

Ȱ$ÉÓÁÇÒÅÅ !ÇÒÅÅÁÂÌÙȱ 4ÏÏÌ 
 
Take a lesson from SCRUM on daily stand-ups (project status technique) 
 
Celebrating on a budget 
 
Risk based project approach 
   * Risk based requirements 
   * Risk based execution 
   * Risk based testing 
   * Risk based contingency 
 
The WBS is one of the main outputs that project managers can utilize to ensure that all 
the project work, and only the project work is completed.  The format of the WBS is 
flexible, but with flexibility often comes miscommunications.  The use of a WBS 
dictionary to help understand each work package can facilitate this common 
understanding. 
 
We will discuss a template that can be used to clearly define and set the expectations of 
each work package and in turn improve the quality of the WBS effort. 
 
 

This issue 
June Chapter Meeting 

Professional Development 

Chapter Meeting Information 

Membership Corner 

Education Station 

PMO & LIG 

ñSo Why Should We Hire Youò 

  

Membership Corner 

Anatomy of a Global Project  

 

June 2010 

Project Charter 
Serving Southern Nevadaôs Project Management Needs for Over 15 Years 

Register Now  

Click here 

Professional Development  

 
 
 

 

June 11, 2010  
Where : June 11, 2010 at the Palace Station 
Hotel, 2411 W. Sahara Avenue, Las Vegas  
 

SPECIAL 50% DISCOUNT! 
 

Leading Software Maniacs is sponsoring 
PMI-SNC and have teamed to offer  
professional development opportunities 
at a very special price. To ensure that 
we have a strong showing, we have 
reduced the prices for our June one-day 
seminar to introductory pricin g of $199 
(just $32/PDU). This special price is 
50% off the standard seminar cost.  
  
PMI Members         
$395 now $199!*   
 
General Attendee  
$495 now $249!   
 
 

 

 

 

 

 

 

 
 

 
 

Keller Graduate School of Management is sponsoring PMI -SNC 
 

 
 

 

http://www.keller.edu/lasvegas. 
 

DeVry Universityôs Keller Graduate School of Management is a longstanding leader in graduate Project 

Management education. Our high-quality degree programs, taught by accomplished real-world faculty, are on course 

with todayôs business challenges and your career ambitions. Our broad portfolio of Project Management GAC-

accredited degree programs are offered evenings and weekends. Attend classes with unparalleled flexibilityðon 

campus at one of our 85+ locations including Henderson, online or a combination of both. Eight-week sessions begin 

six times each year, so you can add more to your career when the timing is right for you. Learn more at 

keller.edu/lasvegas.  

 

DeVry University is accredited by The Higher Learning Commission of the North Central Association, 

www.ncahlc.org. Keller Graduate School of Management is included in this accreditation. Program availability varies 

by location. In New York, DeVry University operates as DeVry College of New York. DeVry is certified to operate 

by the State Council of Higher Education for Virginia. AC0060 

 

©2010 DeVry Educational Development Corp. All rights reserved. 

 

 

ñWhatôs In Your 

Toolbox? ò 
 

For further information, please check out  
www.leadingswmaniacs.com/seminars.html  

 
 

* If you are a PMI member who doesn't want to lose your PMP status and have  
lost your job, call 206.497.9257 for special considerations!  
 

http://pmi-snc.org/
http://www.keller.edu/lasvegas
http://www.ncahlc.org/
http://www.leadingswmaniacs.com/seminars.html


 

On the 

Horizon  
 

Upcoming Chapter 

Meetings  
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July 15  

ñFrom Wagon 
Wheels to ECMò 

Richard Daly, 
Tejon Ranch  

 

 

× 

 

 

August  

No Meeting  

 

 

 

× 

 

 

 

Photo Gallery  
 

 

 

Scott Cussimano ,Vice President UMT Consulting 
Group, presented the beta version of MS Project 
2010.  He highlighted the Resource Management, 
Business Intelligence and Portfolio Management 
features that are available in Microsoft's latest 
offering.   
 
Scott also invited attendees to take advantage of 
the training and PDU opportunities provided by 
UMT Consulting Group (http://www.umt.com/ ).  
This training is intended to help Microsoft 
Project users assess and enhance the skills 
necessary to successfully manage projects with 
this tool-set.  
 
If you are interested in more information, 
training or assistance with using Microsoft 
Project, feel free to reach out to Scott. He 
indicated that he will do his best to make himself 
available to assist you. 
 

 
 
 

 

"Which Southern Nevada project manager will be our very first Project Manager of  
the Year (PMOY)? Will it be you?" Or do you know someone you would like to  
recognize and nominate?   
  
This award is designed to honor excellence in project management.  Successful  
projects deliver results for the customer and the stakeholders, as well as the  
project itself. Projects turn visions into reality. Project managers orchestrate  
an environment for success. They balance technical and management skills with  
communication and interpersonal skills. They offer empathy with different views  
and perspectives as well as understanding different backgrounds and  
personalities. At the same time they must focus to ensure the objectives of the  
project are met.  
  
We will take nominations from August 1 to October 15, 2010.  At the end of the  
nomination period, three finalists will be selected and interviewed by a  
distinguished panel of judges proficient in project management processes and  
techniques. From these three finalists, a winner will be selected.  The winner  
will be honored at a special event in February 2011.  
  
Stay tuned!  More details to follow in subsequent mailings!  
  

 

 

May 20 Chapter Meeting  
Highlights  
 

ȰMS Project 2010ȱ 
 

Scott Cussimano and 
Kathy Mueller  

 
VP of Programs 

Kathy Mueller, PMP 

                
PROJECT MANAGER OF THE YEAR (PMOY) AWARD 
 

 

 

 

 

× 
 

× 
 

× 
 

The Honeymoon, The Adjustment, The Challenge, The Crossroad, and The 
Rebirth -Emmit Lamb, PMP 
 

Good, bad or indifferent, a project team must 

ÔÒÁÎÓÃÅÎÄ ÔÈÅ υ ÓÔÁÇÅÓ ÏÆ Á ÒÅÌÁÔÉÏÎÓÈÉÐȢ  ,ÅÔȭÓ 

ÆÁÃÅ ÉÔȟ ÔÈÅ ÐÒÏÊÅÃÔȭs efficiency centers around 

how well people interact with each other.  
 

) ÒÅÍÅÍÂÅÒ ÔÈÅ ȰÈÏÎÅÙÍÏÏÎȱ ÓÔÁÇÅ ÁÔ ÔÈÅ 

beginning of a project being filled with 

passion and euphoria because of the 

possibilities it brought.  Overtime, the reality 

of power struggles, disconnects, 

disillusionments, or unmet expectations 

surface.  Generally, I try to adjust to the 

various personalities for the good of the 

ÐÒÏÊÅÃÔȢ  !Ô ÔÉÍÅÓȟ ) ÈÁÖÅ ÔÏ ȰÁÄÊÕÓÔȱ ÍÙ Ï×Î 

personality to make it easier for others to 

work with me. 

  
With the constant change in the demands of a 
project and the pressures placed on 

)ÎÄÉÖÉÄÕÁÌ ÍÅÍÂÅÒÓȟ ÉÔ ÉÓ Á ȰÃÈÁÌÌÅÎÇÅȱ ÆÏÒ 
everyone to keep pace.  These 

 challenges (internal or external) at 

times will hinder project performance. 
  

Everyone has limits on their tolerances or 

their ability to rebound.  I know I am at the 

ȰÃÒÏÓÓÒÏÁÄÓȱ ×ÈÅÎ ) ×ÏÎÄÅÒ ÉÆ ) ÓÈÏÕÌÄ Ȱ'Ïȱ 

ÏÒ Ȱ3ÔÁÙȱ ×ÉÔÈ Á ÐÒÏÊÅÃÔȢ  ) ÈÁÖÅ ÔÏ ÒÅÍÉÎÄ 

myself why I am involved in a project before 

) ÃÁÎ ÍÁËÅ Á ÄÅÃÉÓÉÏÎȢ  ! ȰÒÅÂÉÒÔÈȱ ÏÆ 

commitment is generally achieved if issues 

are detected, mitigated or solved early on. 

  

As a project manager, be aware of the 

impact and the twist and turns a project has 

on your team.  Help them have longer 

honeymoons, to be nimble enough to adjust 

for success, embrace challenges, make the 

best turn at crossroads, and to frequently 
renew their worth to the project.  That 

awareness is obtained by constant quality 

communication. 

  

 
 

https://webmail.west.cox.net/do/redirect?url=http%253A%252F%252Fwww.umt.com%252F


 

 
Member 
Spotlight  

 
 
 
 
 

 
 

 
Meet  

Libby  Garry, 
PMP  

 
 

PMI Name 
Badge  

 
Order your magnetic 

PMI name badge and 

wear it with pride!  

 

http://pmi - snc.org/  

 
 Order your 

badge for $25 
 

 
 

 
 
 

 
 

 
 

 
 

 

 
 

 

 
 
 

Membership Corner - Current: 367  

PDU 
Reporting  

 
 
 
 
 

2010 Activities:  

 

C073 -031810 -  

Kathleen Barret: 

ñDynamic Duo: 

BA/PMò (March 18) 

 

CO73 -041810 -Pete 

Fiala, PMP and Chris 

Fredrickson, PMP:  

ñ8 Simple Toolsò  

(Apr 15)  

 

CO73 -052010 -UMT 

Consulting:  

ñMS Project 2010ò  

(May 2010)  
 

 
 

 

 

 

 

 

  Project 

Management 
Connections 

Table  

Whether you are 

seeking new PM 

opportunities, or 

recruiting new people 

to help solve your 

current business 

challenges, the 

PROJECT 

MANAGEMENT 

CONNECTIONS 

TABLE just might be 

the right thing at the 

right time to help 

achieve those goals. 

The table will be 

attended by volunteers 

and SNC Board 

members throughout 

the evening, so come 

early, bring your 

resumes or job 

announcements to the 

table at our next 

chapter meeting, and 

letôs step through that 

door of opportunity 

together. 

 

                                                                                         

      

 

Report your  
PDU s 

 

Libby Garry passed her PMP certification September 2007. It was a 
natural fit for her organizational skills. She was working in the 
Games R&D department at Aristocrat Tec hnologies in the project 
office. Her position was an administrative support type of position. 
One of her co-workers was going for his PMP certification.  
 
 In the course of conversations with him she discovered that she was 
already applying project management principles. Those 
conversations started her on the course of getting her certification.  
Libby has been utilizing project management skills in her prev ious 
positions as well. She spent several years in the Technical 
Compliance Department coordinating submissions with various 
gaming regulators in North America. She worked with cross -
functional teams to organize submissions of gaming software and 
hardware including new platform submissions. Scheduling, risk 
management and communications were all keys to achieving 
successful product approvals. Before working for Aristocrat she also 
applied, unconsciously, project management skills in the marketing 
center at a small fire damper manufacturing company. She was 
involved in producing and distributing sales and marketing 
materials from inception to mailing. The projects involved specific 
delivery dates and working with vendors to get the materials on time 
and withi n budget.  
 
Libby has been applying her project management skills to activities 
outside her job function as well. Since becoming a PMP she has taken 
on the role of being a Blood Drive Coordinator for the Aristocrat 
production facility and main office. She has found the strong 
communication skills needed for a project manager are well suited to 
working with both the United Blood Services and the donors.  
 
Outside of work she is an avid fencer at the local fencing salle, Red 
Rock Fencing Center. She uses her project management skills in 
several ways in her fencing. In 2009 she qualified to go to the fencing 
national championship. It was held in Dallas and she need to 
organize the trip and raise funds to be able to afford to go. She 
established a time line and developed a campaign to create interest 
and was able to raise funds for the trip. She is also very involved in 
organizing local fencing tournaments. There is a running joke at the 
ÃÅÎÔÅÒȟ ÔÈÁÔ ÔÈÅÒÅ ÉÓ Ȱ2ÅÄ 2ÏÃË ÔÉÍÅȱȟ ×ÈÉÃÈ ÍÅÁÎÓ ÉÔ ÓÔÁÒÔÓ ρυ ÔÏ σπ 
minuteÓ ÌÁÔÅ ÁÎÄ ÔÈÅÒÅȭÓ Ȱ,ÉÂÂÙ ÔÉÍÅȱȟ ×ÈÉÃÈ ÍÅÁÎÓ ÉÔ ÓÔÁÒÔÓ ÏÎ ÔÉÍÅȢ  
%ÖÅÎ ÍÏÒÅ ÁÍÕÓÉÎÇ ÉÓ ÔÈÁÔ ÅÖÅÒÙÏÎÅ ÐÒÅÆÅÒÓ Ȱ,ÉÂÂÙ ÔÉÍÅȱ ÂÅÃÁÕÓÅ 
people show up on time and they get done on time.  
 
Project management has become a big part of her life both in and out 
of work. It is not uncommon for her friends and associates to request 
her organizational skills. More than one friend has tapped her on the 
ÓÈÏÕÌÄÅÒ ÁÎÄ ÃÌÁÉÍÅÄ ÔÏ ÎÅÅÄ ÈÅÒ ÁÓ ÔÈÅÉÒ Ȱ0ÒÏÊÅÃÔ -ÁÎÁÇÅÒȱȢ  
 
 

 

VP of Membership 

Dale Durham, PMP 

 

VP of Membership 

Dale Durham, PMP 

 

Greetings & Welcome to 
Our New  

Members!  
 

Sheryl Lynn Cinelli  

John A Williams, III  
Christi Tucker  

Reed Joseph Poderis  
William S Harris  

Dennis Headrick  
Christiana Houck, PMP  

 

Welcome B ack to Our   
Renewing Members!  

 

Scott Daniel Hill, PMP  
Sharon K Beczak  

Lloyd J. Gronning  
Nkechinyere R Hagen, PMP  

James H Denham  
Paul Brown, PMP  

Audry John Batiste  

Katrina Jonah, PMP  
Heather M Pelley -Hill  

Brenda Joyce Harris  
Anthony J Raimondo, PMP  

Mary A. Capra, PMP  
Robert Eugene Truitt  

Diane S Cornier, PMP  
Paul M Ellsworth  

Robert William Wohead. PMP  
Gianni Carlo Contardo, PMP  

Theresa Lee  
Tracy A Williams, PMP  

Melissa Hunt  
Dr. Raymond L Kidman, PMP  

 
 

PMI-SNC New Members 
Brunch & Orientation  

June 26, 11:45 a.m. ɀ 1:45  
p.m. 

 We appreciate your membership.   
 
If you joined PMI-SNC since January of 
2010, let us buy you lunch. 
 
Joining PMI-SNC can be more fulfilling 
to your career as a project manager 
than just signing up to become a 
member. 
 
Let us orientate you on the programs, 
services, and opportunities that PMI-
SNC can provide.   
 

Please set your calendar to:  
 
 
 

Subject: PMI-SNC 
Date: June 26, 2010 

Time: 11:45 am - 1:45 pm  
,ÏÃÁÔÉÏÎȡ -ÁÒÉÅ #ÁÌÌÅÎÄÅÒȭÓȟ τψχυ 7Ȣ 

Flamingo Rd, Las Vegas, NV 
(we have reserved their private back 

room)  
 

 

http://pmi-snc.org/
http://pmi-snc.org/


 

 

Spring 2010 PMI -SNC PMP Exam Prep 
Workshop Graduating Class  

 

 
 
Ms. Blash has a broad-based information technology background in all facets of systems integration, 
training, software product management and project management including strategic and tactical 
planning, data management strategy, data modeling, database design and implementations.  She has 
experience developing and managing large and small applications on mainframe, distributed, PC 
and web platforms utilizing structured project methodologies and techniques, migration of legacy 
systems to the client/server and web environments, software and database conversions, software 
integration, and meta data strategy.   
 
Ms. Blash has experience in the hospitality and gaming, retail, consumer products (CPG), insurance, 
government, aerospace, healthcare, travel and transportation and finance industries.  She has also 
owned and managed her own training and consulting firm.   
 
 
Ms. Blash's has developed methodologies and training seminars in the areas of Project Management, 
JAD Facilitation, Strategic Planning, Information Modeling, Data Modeling, Database Design and 
Management as well as the Integration of Data and Process Modeling Techniques.  She has written 
numerous articles and frequently speaks on the topics of  Project Management, Data Management, 
Data Quality, Meta Data Strategy, Business Intelligence and the Zachman Framework at conferences 
worldwide.  
 
Ms Blash holds a Master of Arts degree from University of Houston, Clear Lake City in Information 
Management and a Bachelor of Arts degree from United States International Univerity in Math.  She 
also holds a PMP certification from PMI, as well as a Project Management Certification from IBM.  
She previously held a Certified Quality Analyst certification from the Quality Assurance Institute.   
 
She has previously served as Vice President of Industry Services for DAMA International, Vice 
President of Intersolv/Excelerator User Group and Planning Manager for the Data Management 
Sector at GUIDE (IBM User Group). 
 

 
 
 
 
 
 
 
 
 
 

Congratulations to the PMI-SNC PMP Exam Prep Spring 2010 graduating 
class! 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New VP of Education 

 
Welcome to Greta Blash, PMP, who has joined the PMI-SNC Board of Directors as the VP of 
Education. 

 
                    

 

 

Education Station  

 

Crucial Confrontations Workshop  
Submitted by Sunny Hill, PMP 

 

On May 4-5, a couple of PMI-SNC members were lucky enough to attend a complimentary training event by way 

of door prizes from the March chapter meeting. Karen Brown, PMP, and Sunny Shields, PMP, joined 20 other 

professionals for a two-day, 15PDU training course entitled "Crucial Confrontations".  Essentially crucial 

confrontations occur when we experience disappointments, un-met expectations or bad behavior in those around 

us and we decide to do something about it. The attendees came from a variety of backgrounds including 

healthcare administration, training departments, HR  departments, project management, education 

administration, and more.  

  

The course was dynamically presented by Darrell Harmon of PeopleSmart Solutions and included multiple 

methods of education including: presentation of confrontation theory (why we do what we do wrong, how to do it 

better, and why it works), video scenario enactments, group discussions, in-class role-plays and paired 

development of our own "acid test" crucial confrontation. By the end of the course we understood ways to 

address confrontations in a constructive manner, maintaining safety for the participants and focus on the 

issue, and we had developed a plan to address our own issue that we had brought with us to class, 

from unbundling to find the root issue, mastering the "story" we tell ourselves so that we don't approach the 

confrontation with a closed mind, describing the "gap" between our expectation and the observed behavior, 

identifying a suitable consequence (good or bad) that will provide motivation to change, identifying the barriers 

to ability to change, and finally staying focused on the issue, whilst maintaining the flexibility to "bookmark it" 

and move to a new issue as it arises, if it is more urgent or important. 

  

Crucial confrontations occur within our personal lives as well as our professional lives. This class offers solutions 

for dealing with your poor performing t eam member, your inconsiderate spouse, your dismissive boss, your 

disobedient child, your obnoxious colleague, your always-late subordinate, and so on, in a way that fixes problems 

and builds constructive relationships. 

 

Karen and Sunny would like to extend our sincere gratitude to PMI-SNC and PeopleSmarts for sponsoring our 

attendance of this training event. We do not hesitate to recommend this class to anyone who deals with conflict 

and confrontation in their professional or personal lives. And face it... which project manager doesn't! 

 

Cheers 

Sunny 

 


