
      Serving Southern Nevada’s Project Management needs for over 10 years             Apr il 2006   

� � � � � � � �� � 	

�� �
� 
 � �	�� � � � � � � �
� � � ��� � �
�

� � � � � �
� � � ��� � �
� �� � 	�� � �� �
�

�

� � � � �� �

� � � � �� �

�
�
 

� � � � �
 � �� � � �� � � � � � �� � �� �

� � �� � � �� � ��� � � � � � � ������ � � ��
� � � � � �� � 	 �

�

�



� 
 � �� 
 ��� � � 
 �� 
 �� �� � 
 ���� � � � � � � � 1�
 

 � 
 � �	�! " "#�

!   � � � �� 	� �� � � � � � � �� � � ��� � ���
������
� � �� 
 � �	��
  

$���� � � � �� � � �%� �� � � � � � � �
�������

&���! " "#�� � � � � � � � �� ��� �' 	� � � � �
������� � � ��� � ���� � �� � �
�

( �) �  � �
� � � ��� � �� � � �� � �
�

#��� � � * � � � � �
 �+ 
 � � �� � �
�

, �- � � �. � � ��� � � � �
�
���
�

/ � � �� � � � �
����

0� � � � �1 � � ��
�� � ��� � �
�

2������ � � ��� � �� �� � 	�� � �� �� �� � � � � �� � � ��� � ���
���������������
�
�

��

1 �3 �) �- �4 �) �- �� �
! " "#�5 � � � � �� 
�6 �� � � �� � � �
�
� � 
 � � �� 
 � � � ��� 
 �  �! � � ��
" � #�� � �$� � 
 � � ��
� 
 �  �! � � �%� &�� � 
 '� 
 � �
�
( 
 � � �� � � ))� 
 ��* +� 
 � ��#� �, �
 � �
� 
 �  �! � � ��
� 
 � ! ��- � � �
� +� 
 � ��#� #� %� &�� � 
 '� 
 � �
�
� $�. ���� )� 
 ! ��/ 
 � �  � 
 � 
 �
� � 
 � �� ��0 � #� ! � �
�
 � �  � 
 � 
%� &�� � 
 '� 
 � �
�
� � �� 
 �1�� �� ��, �
 � �� 
 �  �! � � ��� )�
� 
 � � 
 � & �
1�� �� �� 
 � �� 
 ��" �  � � 
 
 �  �
#� � 
 � � 
 � & %� &�� � 
 '� 
 � �
�
( � � � ��" � &� 2
� � � � � ��, �
 � �
� 
 �  �! � � ��� )�* ! � 
 � ��� � �
3 � �� #� � �� �
#� � ! � 
 � ��� � %� &�� � 
 '� 
 � �
�
� � � � ��� �4� #�� ��, �
 � �� 
 �  �! � � ��� )��
� � 5��
 �" � �� ��� �  �
6� 3 �
#� � � 5��
 
 � �� ��� �  %� &�� � 
 '� 
 � �
�
� � � ! � � �" � �� ��, �
 � �� 
 �  �! � � ��� )�
3 � &5� 
 � �� �
. � �� 
 �7 � �
 �
 ��
#� &� &5� 
 � �� %� &�� � 
 '� 
 � �
�
, � 
 � � �2� �( 
 � � � ��� � 
 
 � �� 
8�
� � ��8�( � &�� � �� � ! �� 8 �� &  �
 � 
 
 � �� 
8%� &�� � 
 '� 
 � �
 

6 � 
 � � �� � � �� �

3 � � �� �� � �� � �
�
� �� � �� ��	 
 �	 ���� ��
� �� � �
� ��
� �� � � ��
 ��� �� 
����� 
 	 ��� �� �����
� 	 
 	 ��� �
 ��� 
 � � ��� ���	 
 � �
��	 
 � 	 �� ���
 �� � � �� ��
 �� �� 	 � 	 ��



� 
 � �� 
 ��� � � 
 �� 
 �� �� � 
 ���� � � � � � � � 2�
 

� 
 � �	�� � � � � � � �
� � � ��� � �

� � � � � � �� � � � ��3 � 
8� � � �. � �))�
�
- � 
 �� �� � " � 
 �� � �� � ! �6� � 
� ! �� � � �)� 
 �� 
 � �� 
 ��� � 
 
 �   �'''�$�  ��� ! ! �� � �� 
 	 �

�
 

  
 
� 
 �� � �� � ! �6� � 
 � ! �� � � �)� 
 �� 
 � �� 
 ��� � 
 
 �   �'''�
$�  ��� ! ! �� � �� 
 	 �� �� �
 �  � � �� ! 8�� � ��� � ��� � � 
 � �� )�
� �� � � �5����� � �� � ! �
 �  �� &� 
 ��� )� 
&� ��� � � 8 �� &�
)� 
 ��� � �4�  �, � � �  �, � ��� 8�. � �� 
 �7 � �
 �
 ��
94, , . 7 :'��
�
3 � 
8� � � ; �� 
 �  � � �� ��� � �� ����)� 
 �  �� � ��� � �<- � 
 �
- � � �. �� �<�� )�/ ��  �� � ! �/ 
 �
 2 ��� � ���� ! ��� �� �
 � 
 
 �   )� ���� � � 
 � �� )�4, , . 7 ; �� � � � �� � � )��
� �  �� &� 
 �6� )� 
&� ��� � �� 8 �� &�9� 6� :��&� � 
 ��� � �
$" "7" " "8 �
 �  �� &� 
 ��� ��� � �4�  �, � � �  �, � ��� 8��
� � ! �$" " ��  � 
 �� ���� � �. � �� 
 �7 � �
�
 �'��� � � �
�� 
 � � � ��� �� ����5� �� �)� � �� � ���  � � � �
 � ��� 
 � �� 
 ��
&� � � � � &� � ��� 5 � 
#� ��� �  �)
 � &�� �� 3 �� � � �� �  �
� +� � 
 �� � 
 � ! �� �! �#� 
 ��8�� )�� 
� �� 
 ��&� � � � � &� � ��
&���� �  ��)
� &�&��� � � 
 �� 
 � �� 
 � ��� �
� � �
 � � 
 � � � � 
 �� �� � � �  �
 �� � �� 
 � ! � 
 ��
! � #� �� � &� � ���� ��� � �)� 
 �� � � �=� � �� � ! �� � 5��
 �
� �������  '��
 

Maryann Wolff 
 
3 � 
8� � � �� �� 
 �  �! � � ��� )�� 
� 3 � 
2�� � �� ��� �  �
�� � � 
 �� �� � ��� �� �  �� &� 
 �� � � �� 
 ��
/ � 
 � � � �� � 8'��. ��� �� #� 
 ��� � � �8�8� � 
 �� )�
� +� � 
 �� � 
 � �� � ! ��� 
 � � �� � �� � � ��� ��� � �

 �  �� &� 
 ��� )� 
&� ��� � �� � ! �
�� �� 
 � &&� � �
 � ��� �  ��� " 3 �� � ! �� � ���� � � �� 
 �
�� ! �  �
8��3 � 
8� � � �� �� �� � ���2� � � � �� +� � 
 ��
� 5�� ��� �� 
 � #�! � ��  �� ��� �� � ��� �� 
 �  ��� � �� � ! �
� � �� 
 �� �� �� � �� � 
  � � 
 ��#� �� � �� 
 � �� 
 ��
3 � � � � � &� � �'���  �� �� � � !  �� � �� 
 � �� 
 ��
3 � � � � � 
 �� � � �� �  �)� 
 �  � ! �� � �
 � �� � � �� � � 
 �� � �
� )�
 � � �� 
 ��
 � � �� 
  �� � ! �� 6� � 8 �� & �� ��� �� �
�� � ! �� � �
 � &� � �� 
 ���
 � �  � � 
 �� ��� � ��)�� � � 
 �� ��
 � 
#�
 �  ��� � ! �� �����8� � 
#�
 � �
 � &� � � ��  '��
 
 

���������

�
�� �� 		�� �� �� ���� �� �� �� ���� �� ���� �� �� �� 		�� 11 �� �� ���� �� ��

��
� =>?� �� �� >� � �� '& '� � " � � � �
� ��� � �� � ! �0 � �� � 
2�� � �
� � >� � �� �� >@=�� '& '� � 6� �
 � ! � 
 ��� �  �� � ! �� � � � �� 
 ��
� � � � �  �� �   �
� � >@=�� �A>@=�� '& '� 7 �� � � 
 �� � 
#� ! �� � ! �
� � 1� � �� 
� �� 
 �  � � �� ��� � �
� A>@=�� �A>?� �� '& '� � � � 
 ��  �� � �� � ! �7 � � 
 �� 
 �B�  �

� 	� � � � �� � � �� � � �1 � � 
 �� � �
 � * � ��� �� ��   �
 � ��
� � � �� � � ��� �� � 9 � ���
 

�

� � � �� �� � ��� � :��
; ! " �� � � * � � � �
; ! ( �� � � � �� �
; �( �
 � � � � � � �� � 	�  
 

�
            �

� 
 � � � � � � � �* � �- 4 <� � � �� � � ��� ��
� � 
� � � � ��� � �- � � � � � 	� � � �� � � �
1 � � � � � �� � ��� � � �� �� 

�� � �� � � �
� � �=�� � � ��
 



� 
 � �� 
 ��� � � 
 �� 
 �� �� � 
 ���� � � � � � � � 3�
 

� � � � �� � � �%� ��
����� � � � � � � �

�
 

�

� � � �� �� � ��� � :��
; ! " �� � � * � � � �
; ! ( �� � � � ��  

By Karen Brown, PMP 

� � � � �� � � � 	 � � � � 
 � � � � � � 
 � � 	 � � � � � � � � � � � � � � � � � � � � � � �

 � � � �� � � 
 � � � � � � � 
 
 � � � � � 	 �� � 
 � � �� �
� 
 �
 
 � � � � 	 � � ��� � � � � � � � � � �� � � � � � � 	 � �� �
� 
 � � � � 
 � � � � � � � � � � � � � � � � � � 
 � � � � 
 �
 
 �
� � � � 
 �� � � � � � 
 � � � � � � � �

�
� � � � � � � � 	 � � 
 � � � � �  

�

The board is very busy with the last of the preparations to host 
this year’s regional conference in May.  To that end, we have 
decided to make May “dark” instead of August; therefore there will 
be no membership meeting in May. 
 
However, we would like to extend a special invite to any chapter 
member who would like to network with board members and 
volunteers from the region.   Feel free to register for the Friday 
night welcoming reception which will be held on May 19th from 
6:00pm to 9:00pm at Palace Station. 
�
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Regional Growth Continues 
 
Congratulations to Jen Skrabak and Los Padres Chapter for continued growth to over 400 members with 
100+ in attendance at dinner meetings. 
 
Wine Country Chapter now hosts 3 breakfast meetings in Petaluma, Santa Rosa, and Novato (joint with SF 
Bay Area Chapter). 
 
Sacramento Valley Chapter hosted 48 events during 1Q06 with monthly dinner meetings, breakfast meetings 
in 3 locations, special interest forums, and dinner forums in Northern Nevada and Modesto.  The Northern 
Nevada forum has inquired about becoming a full Chapter. 
 
Regional Website to be Available in 2Q06 
 
San Diego Chapter has offered some of their excess web site capacity to host a regional web site.  Initially 
this will be a regional “brochure”  with links to Region 7 components.  I will be seeking volunteers to assist 
with the development and maintenance of additional content during the year.  This will extend our capability 
to communicate within and outside of the region. 
 
Volunteer  Corner  
 
Regional Volunteer Wanted:  I am looking for a volunteer to assist with the development and maintenance 
of the Region 7 website.  Minimum skill set required is HTML.  Macromedia DreamWeaver, mySQL, and 
JavaScript experience would be a plus.  Contact me at RayF123@aol.com or 760.685.2197 if you are 
interested in learning more about regional communications. 
 
 
Regional Events 
 
4/9-11: Northern California Spring Symposium: Aligning With Business in Sacramento.  Visit 
http://www.pmi-svc.org/events/spring06.htm for details and registration. 
 
5/3: 2006 Professional Development Day: Building Bridges for Project Success in Honolulu.  Visit 
http://www.pmi-honoluluchapter.org/PDD/2006/PDDWelcome.htm for details and registration. 
 
5/19-21: Region 7 Summit: Back to Basics Bootcamp in Las Vegas.  Visit http://www.pmi-
snc.org/Pages/Region7PMISNC.html for details and registration. 
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�“ Enterpr ise Project Management Solution - a PMO Catalyst”  
 
Speakers:  Bill Fencken and John Barber 
 
Presentation: Bill Fencken, Director of Business Development for InterZnet. InterZnet is a 
Microsoft Gold Certified Partner that specializes in Information Worker and Enterprise Project 
Management Solution deployments. Having completed the EPM University curriculum offered by 
Microsoft, Bill spoke to the implementation process recommended by Microsoft as well as the 
processes which InterZnet has established over dozens of EPM rollouts. 
 
InterZnet has been working closely with MS Project Server 2003 tool and 2007 (future release). 
InterZnet helps companies to assist with MS Project Server and understand what it takes to deploy 
PMO culture. 
 
Bill mentioned that InterZnet has been working in Las Vegas for quite some time. He stressed the 
significance of PMO in conjunction with MS Project Server 2003 tool, which help prioritizing work, 
for instance budget allocation. At the end of the day Ad hoc planning and prioritizing leads to ad hoc 
results. Project Server allows people to get access to the important information, which they cannot 
access, make people feel involved in the project and know what is going on with the project. 
 
A series of workshops by InterZnet will help to map PMO business requirements to meet 
organization’s objectives. Bill can provide more information about how InterZnet can assist with 
PMO development.Bill welcomed anyone to be involved in early stage of sponsoring growing 
business in Arizona.  
 
Bill introduced John Barber, one of the client of InterZnet in Southwest, a case study of InterZnet.  
John Barber is a Director of Project Office, Global Systems and Networks Research & Development 
at Aristocrat Technologies Inc. for six years. John Barber gained project management experience as a 
theatrical director and producer for 20 years. 
 
John presented on “Tool and strategy alignment in the developing PMO” and his real life experience 
with Microsoft Enterprise Project Management Solution tool (EPMS). The tool is Microsoft 
Enterprise Project Management Solution (EPMS), which used to leverage tactical abilities because it 
allows building a virtual workspace on internet, and place or logging every issue, collecting data, 
scheduling performance project, performing “what if”  cost and ratio analysis and sorting it by project 
name. 
 
John opened the floor for Q&A and explained about availability for reporting project status on a 
business side, and even financial, even if his department is not practicing it.   
 
He ended his presentation stating that without this tool and management behind it his department 
would not have such success in managing PMO. 
 
Peter Fiala, Programs VP, presented a plaque to Bill and John in appreciation of their presentation. 
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�Women in Technology International  
Women in Technology International (WITI) is coming to Las Vegas! This 
professional organization, open to women and men, is dedicated to 
empowering women to achieve unimagined possibilities and 
transformations through technology, leadership and economic prosperity. 
WITI Las Vegas will provide a platform for connections, resources, and 
opportunities for members across the valley. All are invited to attend the 
launch celebration of WITI Las Vegas. At this exciting event, you can 
take time out of your busy day to make connections with others in the 
valley. We will discuss how to leverage WITI to transform the 
perceptions of women, help each of us develop and grow, and help girls 
and young women to choose business and technology careers. This will be 
a fun and exciting event, focused on meeting each other and building a 
local network! As a PMI member, you can use promotion code PMILV 
when registering on the following site: 
http://www.witi.com/lasvegas/meeting.php?id=1949 
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