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‘£ hich camefirst - the PMO (Project Management Office)
or the EPM S (Enterprise Project Management System)?
Organizations implementing a PMO usually
simultaneously contempl ate the tools for planning,
tracking and prioritizing projects and resources across an
organization. But can implementing an EPM S system first
help you to demonstrate the benefit of aPMO in your
organization?

Bill Fencken from InterZnet will talk briefly to the best
practices in pre-deployment phase as organizations work
through the process of gathering requirements for the
EPM deployment.

John Barber from Aristocrat will provide background on
the EPM roadmap they have used, and how the adoption
of MS Project Server has been a catalyst to create/develop
aPMO culture at Aristocrat. He' |l speak to lessons
learned, challenges encountered, deployment risks, key
milestone and benefits realized, the strategic benefits of an
iterative deployment of Project Server, what to manage
with internal resources and whento rely on a
partner/specialist, and their vision for the future of their

L _—

EPM/PMO initiatives.

NS

Bill Fencken

Bill isthe Director of Business Development for
interZnet, a Microsoft Gold Certified Partner
which specializesin Information Worker and
Enterprise Project Management system
deployments. Having compl eted the EPM
University curriculum offered by Microsoft, Bill
can speak to the implementation process
recommended by Microsoft as well asthe
processes which interZnet has established over
dozens of EPM rollouts.

John Barber

Employee of Aristocrat Technologies, Inc. for 6
years, currently John is the Project Office
Director for Global Systems and Networks
Research and Development. The project office
serves an international R& D constituency of
about 120 people. Their projects are undertaken
in Las Vegas and Sydney, Australiaand serve
customers around the world. John gained project
management experience as atheatrical director
and producer for 20 years.
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By Karen Brown, PMP
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“Project Management Renaissance: How are We Coping with the Changes’

Speaker: Joan Knutson, PMP

Presentation: Joan used her interactive presentation style: she transformed alecture into an
interactive forum with energetic and insightful dialogue.

Joan stated that the discipline of project management has become extremely visible and a
more driving force. With thisincreased purpose and position, the classic tools, techniques,
process and procedures are being re-invented to address the business climate of even greater
speed, even higher quality, and even more dependent on cross-functional teams. This

renai ssance has been occurring for years; however, with the current economic and political
conditions, the movement to newer and smarter ways of running projects will accelerate.

We, in the project management discipline, arein middle of this renaissance, which means a
rebirth/reinvention. Project Management discipline had changed because the world changed
global economy, recession, outsourcing etc. affecting the world.

How we changed and how we are coping with changes? Joan’s presentation shared 11 areas
in which she feels that we, in the project world, are seeing and will continue to see dramatic
changes and what we need to do in order to accommodate these changes. These 11 areas that
Joan elaborated on were: Task Management, New Options; Change Management: The
Differentiator; Strategic Planning: Its Correlation with Project Management; Quality: The
Sequel; Metrics: Inspect What Y ou Expect; Mentorship: Transfer from One Generation to
the Next; Doing More with Less: The Answer — Productivity; Maturity Tracking: Managing
the Evolution of the Project Management; Teams: Even More Distant; Risk: Still in the
Limelight Why?; Competencies. What's New?

In conclusion, the renaissance of project management is only initsinfancy. Re-inventing
project management is asking us to break the traditional rules and become more and more
creative with a new culture supported by different processes. It isnot atime to become
worried about the change. Itisatimeto grab ontoit and alow it to make us far more
effective and more efficient.

Joan graciously spent 10 minutes answering audience questions.

Pete Fiala, Programs VP, presented a plaque and gift certificate for “Barnes and Noble” to
Joan Knutson in appreciation of her presentation.
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Women in Technology International

Women in Technology International (WITI) iscoming to Las Vegas! This
professional organization, open to women and men, is dedicated to
empowering women to achieve unimagined possibilities and transformations
through technology, leadership and economic prosperity. WITI Las Vegas will
provide a platform for connections, resources, and opportunities for members
acrossthe valley. All areinvited to attend the launch celebration of WITI Las
Vegas. At this exciting event, you can take time out of your busy day to make
connections with othersin the valley. We will discuss how to leverage WITI to
transform the perceptions of women, help each of us develop and grow, and
help girls and young women to choose business and technology careers. This
will be afun and exciting event, focused on meeting each other and building a
local network! AsaPMI member, you can use promotion code PMILV when
registering on the following site:
http://www.witi.com/lasvegas/meeting.php?d=1949

" Announcing the launch of OPM3® ProductSuite.” The inaugural training
classfor certification asaPMI Certified OPM3 Assessor or Consultant is
being conducted in Denver the week of April 3, 2006. Anyone interested in
learning more about OPM 3 ProductSuite or the inaugural training session in
Denver should contact Larry Bull at Larry.Bull@pmi.org or access the OPM3
Product Suite website at www.opm3productsuite.com.”
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